
LETTERS FROM THE GENERAL SECRETARY

General Secretary's Letter on Joint Needs Assessment Process

This letter was sent from the office of the General Secretary, Nora Sanders, on November 

13, 2007, to presbyteries, Conference executive secretaries, and Conference personnel 

ministers. It speaks to the process of the Joint Needs Assessment Committee (JNAC), and 

how congregations can make the process most meaningful for their particular situations.

The letter included a form that can be used in the JNAC process as a standalone form, or in 

conjunction with separate documents discussing the needs assessment of your individual 

congregations. TheHandbook for Joint Needs Assessment Committeesshould also be 

consulted in order to frame the context of the process of the Joint Needs Assessment.
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Each time there is a change in pastoral relations, a Joint Needs Assessment Report is 

required before a new minister can be called to fill the vacancy. Section 52c of The 

Manual sets out the requirements for what must be covered in this report.

This process was established for important and good reasons. It is believed that 

congregations should be able to describe themselves and their needs and expectations 

before calling a minister to serve them, and that this should be a process that the 

congregation as a whole has access to.

As with many processes established for excellent reasons, fine tuning over the years, which 

has been aimed at clarifying issues and providing more guidance and assistance to 

congregations, has resulted in a process that is often used with more attention to process 

than to the original principles.

The basic requirement set out in The Manual continues to be quite minimal, although 

congregations may believe that the full process described in the handbook is required. In 

each congregation, the committee chosen for the Joint Needs Assessment can determine its 

own process and may delegate tasks beyond its membership. The committee’s responsibility 

is to study and to report on the ministry personnel needs of the pastoral charge, through an 

open and participatory process of information gathering and analysis. Each congregation 

should use the process that will work best for them in meeting these requirements.
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The handbook is intended as a helpful guide, but just to reinforce the message that there 

are a range of other processes which are acceptable under The Manual, I am offering here 

some variations which might also be considered by congregations anticipating a change in 

pastoral relations.

Any of the options listed below should be considered as fully satisfying the requirements of 

section 52c ofThe Manual.

a. Completion of a one-page form (as attached ) [PDF: 1 p/18 KB] and submission of 
a two-page document outlining what “living in authentic community,” and “stretching 

ourselves beyond the familiar” mean in the context of this congregation; or

b. Completion of a one-page form (as attached) and submission of a two-page 

document answering the question, “What is your biggest challenge in ministry at this 

time?” or

c. Completion of a one-page form (as attached); or

d. A thorough study and comprehensive report using the current Joint Needs 

Assessment Committee Handbook.

Whichever option is chosen, the material submitted should be approved by the Official 

Board and a congregational meeting. It is perfectly acceptable for the entire process to be 

completed in one day, although of course congregations are free to take longer and to 

design their discussions in the way that best meets their needs and circumstances.

I would like to reinforce the original purpose of the Joint Needs Assessment Committee, and 

to provide congregations with some alternatives as to how to fulfill the requirements, so 

that they can choose the processes which best suit their circumstances.

The key concern in this process is to ensure that the congregation has greater clarity about 

its purpose and its call so that it can share more effectively and faithfully in God’s mission to 

bless the world—local and global.

If you have any questions, please contact Joe Ramsay, Manager, Ministry Personnel Policy 

and Programs at 1-800-268-3781 ext, 3162 or Abiel Khalema, Program Coordinator, 

Ministry Personnel Resources at 1-800-268-3781 ext, 3142 in the General Council Office. 

You may also speak with your Conference personnel ministry.

Blessings,

Nora Sanders,

General Secretary, General Council
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